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PERSONAL DATA 
 

Andreas Harth 

 

 

phone:    +49-681-95971-400 

 

email:    a.harth@koenig-consult.com 

 

date of birth:   September 29, 1970 

 

nationality:  German 

 

martial status:  married with 2 children 

 

 

 

 

 

 

CORE AREAS OF COMPETENCE 
 

• Strong understanding of business and technical issues 

 

• Project management 

 

• Organisation development 

 

• Business process optimization 

 

• Operation support system engineering 

 

• Strong interpersonal skills in a multilingual and multicultural environment 

 

• Strong IT background  
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CURRICULUM VITAE 
 

PROFESSIONAL CAREER 

 

01/2003-current Shareholder and consultant in strategy and development in Telco & IT ser-
vices 

 König Consult GmbH & Co. KG, Saarbrücken 

 • member of management team 

• head of consulting division Telco & IT 

• budget and personnel management 

• system- und solutions engineering 

• project management 

 

07/2002-12/2003 Various procects and interim managment, Munich 

  

01/2001-07/2002 Head of Network Operations and deputy member of board of directors 

 Energis GmbH, Munich 

 • Manager network operations 

• Manager data center operations 

• budget and personnel management, delegation of authority 

• process and quality management 

• member of international steering and strategy  

• preparation and processing of international tenders 

• migration of support structures within the integration process of 
ISION Internet AG into energis plc.  

• product development 

 

12/1999-12/2000 Project Manager and Head of Network Operations  

 carrier24 GmbH, Munich 

 • design and buildup of all operation (network operation center, cus-
tomer care center und field service) 

• evaluation and implementation of operation support systems 

• supplier management 

• integration/migration of all operation divisions into energis plc. 

 

04/1999-11/1999 System Specialist and Deputy Head of Network Mangement Center 

 VIAG Interkom, Munich 

 • deputy manager 

• project management for implementation and handover of nation-
wide WDM/SDH transmission network  

• process design, implementation and management of operation pro-
cesses 

• team leader 3rd level-transmission support 

• supplier management of system providers 
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01/1997-03/1999 Project Engineer in Network Management Center 

 Bayernwerk Netkom GmbH, Munich 

 • project management for implementation and handover of nation-
wide WDM/SDH transmission network  

• system administration of operation support systems 

• project management of network management system migrations 

• 24/7/365 based 1st and 2nd level support 
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PROFESSIONAL TRAINING 

 

09/2002-12/2002 TWT AG: management mraining 

07/1999 Lucent: Wavestar OLS 80G operation and maintenance 

04/1999 Alcatel SEL: Delta NR3.0-NR3.1 network management system operation 

04/1998 Alcatel SEL: 1353SH/1354RM operation 

11/1997 Wavetech Wandel Goltermann: synchronisation of digital networks 

06/1997 ExperTeach: Asynchronous Transfer Mode & Fore View 

02/1997 Alcatel SEL: SDH network elements, ADM, DXC and network management  

01/1997 ke Kommunikationselektronik: PDH technology, Dynacard Manager, TMS4 

01/1997 ke Kommunikationselektronik: Basic principles of digital and anlogical trans-
mission systems  

04/1995 GRE test 

01/1995 TOEFL test 

 

COURSE OF STUDIES 

 

08/1995-07/1996 Telecommunication Engineering (Fulbright scholarship) 

Oregon State University, Corvallis/OR, USA 

03/1992-07/1995 Telecommunication Engineering , Master Degree in Telcecommunication 

University of Applied Science, Deutschen Telekom AG, Dieburg 

10/1991-02/1992 Electrical Engineeringonic 

Technical University, Kaiserslautern 

 

MILITARY SERVICE 

 

07/1990-06/1991 Basic Military Service 

 

EDUCATION 

 

07/1983-06/1990 Staatliches Gymnasium Kusel 

General qualification for university entrance (Abitur) 

 

LANGUAGES 

 

German Mother tongue 

English Very high standard 

French Basic knowledge 

 


